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Mission Statement:

Creating Economic

Vitality Here NOTICE

Business Strategies

for 2003-2007:
« Ensure Airport and meeting at 8:00 a.m. on Tuesday, December 8, 2009, at Willows Lodge

SEATTLE -- The Port of Seattle Commission will convene a special

Seaport Vitalit . L . —
P d . in Woodinville, WA, for the purpose of holding a Commission Retreat.
* Develop New Business and
Economic Opportunities for The agenda is as follows:
the Region and the Port

1. 1] rder **
« Enhance Public Call to Orde

Understanding and 2. Introductory Discussions
Support of the Port’s

. . 3. Working Together — Commitment to a Common Goal
Role in the Region

* Be a Catalyst for 4.  Commission Roles, Responsibilities and Processes

Regional Transportation

Solutions 5.  The Port Commission — Today and the Future

* Be aLeaderin 6. What's Next?
Transportation Security

+ Exhibit Environmental 7. Wrap-up
Stewardship through 8 Adjournment
Our Actions

* Be a High Performance **An Executive Session may be held at any time after the convening time, if necessary.
Organization There will be a recess to lunch around 12 Noon for approximately 45 minutes.

Port of Seattle Commissioners: Bill Bryant, John Creighton, Pat Davis, Lloyd Hara, Gael Tarleton.
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